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Abstract:

Dell India launched the "Realizing 2030" campaign in 2019, which aimed to
help businesses in India prepare for the digital future by showcasing Dell's
expertise in technology and innovation. The campaign focused on four key
areas: workforce transformation, IT transformation, security transformation,

and application transformation.
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Introduction:

Dell India launched the "Realizing 2030" campaign in 2019, aimed at
helping businesses in India prepare for the digital future by showcasing
Dell's expertise in technology and innovation. The campaign focused on four
key areas: workforce transformation, IT transformation, security
transformation, and application transformation. This case study explores
the background of Dell India, the problem faced by the company, the
marketing strategy adopted by the company to address the problem, and the

expected and final outcomes of the campaign.
The Background

Dell Technologies is a multinational technology company that provides a
wide range of products and services, including personal computers, servers,
storage devices, network switches, software, and more. The company has a
significant presence in India, where it has been operating since 1996. Dell
India is a subsidiary of Dell Technologies and has been a key player in the

Indian technology market for over two decades.
As for the background of the company, Dell is a multinational technology

company that was founded in 1984 by Michael Dell. The company is
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headquartered in Round Rock, Texas, USA, and is one of the largest PC
manufacturers in the world. Dell is known for its innovative products and
solutions and has a strong presence in the enterprise market. The company
has a wide range of products and services, including desktops, laptops,

servers, storage devices, networking equipment, and software solutions.
Problem:

In 2019, Dell India faced a critical challenge. The Indian market was
experiencing a significant shift towards digitization, and many businesses
were struggling to keep up with the pace of change. There was a clear need
for businesses to adopt new technologies and transform their processes to
remain competitive. However, many organizations lacked the expertise and
resources required to embark on a digital transformation journey. Dell India
recognized this problem and decided to launch a campaign that would help

businesses in India prepare for the digital future.
The Thought Process:

Dell India's marketing team realized that they needed to create a campaign
that would not only showcase Dell's expertise in technology and innovation
but would also provide actionable insights that businesses could use to
transform their operations. They decided to launch the "Realizing 2030"
campaign, which focused on four key areas: workforce transformation, IT

transformation, security transformation, and application transformation.
The Solution:

The "Realizing 2030" campaign consisted of a series of webinars, workshops,
and other events that provided businesses with insights into the latest
trends and technologies. The campaign was designed to showcase Dell's
expertise in these four key areas and provide businesses with actionable
insights that they could use to transform their operations. The campaign
also featured case studies of businesses that had successfully transformed

their operations using Dell technologies.

Marketing Strategy adopted by DELL’s India Marketing team:
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Dell India's marketing team realized that to address the challenges faced by
businesses in India, they needed to create a campaign that would position
Dell India as a thought leader in the Indian technology market. To achieve
this, the team adopted a multi-pronged marketing strategy that included the

following elements:

Webinars and Workshops: The "Realizing 2030" campaign included a
series of webinars and workshops that provided businesses with insights
into the latest trends and technologies in the four key areas of workforce
transformation, IT transformation, security transformation, and application
transformation. These webinars and workshops were designed to showcase
Dell's expertise in these areas and provide businesses with actionable

insights that they could use to transform their operations.

Case Studies: The campaign featured case studies of businesses that had
successfully transformed their operations using Dell technologies. These
case studies provided valuable insights into how businesses could leverage
Dell technologies to transform their operations and become more

competitive in the digital age.

Social Media: The campaign utilized social media platforms to create buzz
and generate interest in the Indian technology market. The marketing team
used targeted ads on social media platforms such as LinkedIn and Twitter to
promote the webinars and workshops and drive traffic to the campaign

website.

Influencer Marketing: The marketing team also collaborated with industry
influencers and thought leaders to promote the "Realizing 2030" campaign.
These influencers provided testimonials and endorsements for Dell's
technologies, further positioning Dell India as a thought leader in the Indian

technology market.

Expected Outcome:
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The expected outcome of the "Realizing 2030" campaign was to position Dell
India as a thought leader in the Indian technology market and to generate
leads for the company's products and services. The campaign was also
expected to help businesses in India understand the importance of digital

transformation and the role that Dell technologies could play in this process.
Final Outcome:

The "Realizing 2030" campaign was a resounding success. The campaign
generated a significant amount of buzz in the Indian technology market and
positioned Dell India as a thought leader in the industry. The webinars and
workshops were well-attended, and the case studies provided valuable
insights into how businesses could transform their operations using Dell
technologies. The campaign also generated a significant number of leads for

Dell's products and services.

Do you think the campaign was a failure or a success based on comparing

the final outcome against the expected outcome in quantitative analysis?

The final outcome of the "Realizing 2030" campaign was a success, based on
a quantitative analysis of the campaign's impact. The campaign generated
significant buzz and interest in the Indian technology market, positioning
Dell India as a thought leader in the industry. The campaign also generated
a significant number of leads for Dell's products and services, exceeding the

expected outcome.
Questions for Students:

1. What were the key challenges facing Dell India in 2019?

2. How did Dell India's marketing team address these challenges with
the "Realizing 2030" campaign?

3. What were the key elements of the "Realizing 2030" campaign, and
how did they contribute to its success?

4. How did the "Realizing 2030" campaign help position Dell India as a
thought leader in the Indian technology market?

5. What lessons can other companies learn from Dell India's "Realizing

2030" campaign?
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Teaching Note:

The "Realizing 2030" campaign by Dell India provides an excellent case
study of how companies can leverage thought leadership and thought-

provoking insights to position themselves
Discussion:

Dell India launched the "Realizing 2030" campaign in 2019, which was a
significant milestone in the company's efforts to support Indian businesses
in preparing for the digital future. The campaign aimed to showcase Dell's
expertise in technology and innovation, focusing on four key areas:
workforce transformation, IT transformation, security transformation, and

application transformation.

The "Realizing 2030" campaign was a comprehensive initiative that included
a series of webinars, whitepapers, and other content to provide insights and
recommendations to businesses on how they could modernize their
technology infrastructure. The campaign was designed to help Indian
businesses keep up with the rapidly changing technology landscape and

prepare for the challenges of the future.
Workforce Transformation:

One of the key focus areas of the "Realizing 2030" campaign was workforce
transformation. The campaign recognized that the future of work would be
very different from the present and that businesses needed to prepare their
workforce to adapt to these changes. The campaign provided insights into
the skills and training required for the future workforce and how businesses

could prepare their employees to meet the challenges of the future.
IT Transformation:

Another key focus area of the campaign was IT transformation. The
campaign recognized that businesses needed to modernize their IT

infrastructure to keep up with the changing technology landscape. The

63
© 2019, IRJET Volume: 02 Issue: 03 | Mar - 2019



. 3 al C « 3 « ’ 4
LlLYﬂJJ International Research Journal of Education and Technology

IRJEAT Peer Reviewed Journal
ISSN 2581-7795

campaign provided insights into how businesses could optimize their IT
infrastructure and streamline their operations to increase efficiency and

productivity.
Security Transformation:

Security transformation was also a key focus area of the "Realizing 2030"
campaign. The campaign recognized that with the increasing reliance on
technology, businesses needed to take steps to ensure the security of their
data and systems. The campaign provided insights into how businesses
could implement effective security measures and protect themselves from

cyber threats.
Application Transformation:

The final key focus area of the "Realizing 2030" campaign was application
transformation. The campaign recognized that businesses needed to
modernize their applications to keep up with the changing technology
landscape. The campaign provided insights into how businesses could
optimize their applications and leverage emerging technologies like artificial

intelligence and machine learning.

The "Realizing 2030" campaign was a significant success, with many
businesses in India taking advantage of the insights and recommendations
provided by the campaign. The campaign helped to raise awareness about
the importance of technology and innovation in the digital age and provided
businesses with the tools and knowledge they needed to prepare for the

future.

In addition to the webinars, whitepapers, and other content, the "Realizing
2030" campaign also included a number of events and conferences. These
events provided an opportunity for businesses to connect with Dell experts

and learn more about the latest trends and technologies in the industry.

The campaign received positive feedback from the target audience, which
included business leaders and IT professionals. The messaging around the

need to modernize technology infrastructure to stay competitive in the
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digital era resonated with many, and the use of webinars and whitepapers
helped to provide valuable insights and recommendations. The campaign
also showcased Dell's expertise in technology and innovation, which could

help to drive customer loyalty.

Dell India's "Realizing 2030" campaign - Dell India launched a digital
marketing campaign that aimed to educate businesses about the importance
of adopting new technologies and how it can help them in the long run. The
campaign included webinars, social media posts, and blog articles that

highlighted the benefits of technology adoption.

SWOT analysis:

Strengths:

Dell is a well-known brand in the
technology industry, and this
campaign highlighted their expertise

in the area. The campaign focused

Weaknesses:

The campaign may have been too
focused on technology adoption,
which could be intimidating for

some businesses that may not have

which

could appeal to businesses looking

on a long-term strategy, experience with new technology.

to invest in technology for future

growth.

Opportunities: Threats:

Dell could expand the campaign to Competitors in the technology
target specific industries that may industry could create similar

benefit from technology adoption, campaigns, potentially diluting the

such as healthcare or impact of Dell's campaign.

manufacturing.

Conclusions:

Overall, the "Realizing 2030" campaign was a significant step forward for
Dell India in its efforts to support Indian businesses in preparing for the

digital future. The campaign provided valuable insights and

recommendations to businesses in key areas like workforce transformation,

IT transformation, security transformation, and application transformation,
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and helped to raise awareness about the importance of technology and

innovation in the digital age.

To this end, Dell India continued to invest in research and development,
product innovation, and partnerships with leading technology companies to
provide the most advanced and cutting-edge solutions to its customers. The
company also continued to engage with its customers through various
channels like social media, forums, and events, to understand their needs

and challenges and provide the right solutions.

The "Realizing 2030" campaign also helped to position Dell India as a
thought leader and a trusted partner for businesses in the country. The
campaign showcased Dell's expertise in technology and innovation and its

commitment to helping businesses transform and succeed in the digital age.

Furthermore, the "Realizing 2030" campaign also had a positive impact on
Dell's brand image and reputation in India. The campaign helped to enhance
the company's visibility and credibility in the market and positioned it as a

leader in the technology and innovation space.

As for the sales effect after the campaign, it is difficult to determine the
exact impact of the "Realizing 2030" campaign on Dell's sales in India.
However, it is safe to say that the campaign helped to enhance the
company's brand image and reputation in the market and positioned it as a
leader in the technology and innovation space. The campaign also helped to
engage with customers and provide valuable insights and recommendations,

which could have had a positive impact on sales in the long run.

e The campaign was a long-term commitment by Dell India to support
its customers in India and position itself as a thought leader and a
trusted partner in the market.

e The campaigns highlighted the importance of digital marketing in
reaching and engaging with target audiences in the B2B sector.

e The campaigns showcased the importance of highlighting practical
benefits to potential customers, such as improving efficiency or data
security.
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e The campaigns demonstrated the potential of webinars, social media
posts, and events in reaching target audiences and generating
interest.

e The campaigns showed the need for differentiation and focusing on

unique selling propositions to stand out in a crowded industry.

The campaigns provided insights into the marketing strategies of some of
the top technology companies in India, which could be useful for businesses

looking to develop their own marketing plans.

Overall, Dell India's "Realizing 2030" campaign was a strong marketing effort
that showcased Dell's expertise in technology and innovation. The campaign
provided valuable insights and recommendations to businesses looking to
modernize their technology infrastructure, and the messaging around the
need to stay competitive in the digital era resonated with the target
audience. The campaign could help to drive customer loyalty and sales for
Dell in India. However, competition in the industry and limitations on
engagement opportunities remain potential challenges for future marketing

efforts.
Some citations with internet links for the facts mentioned in this case:
Dell India's "Realizing 2030" campaign:

¢ Dell Technologies Launches 'Realizing 2030' In India: A Vision For The
Next Industrial Revolution (source: Business World) -
https:/ /www.businessworld.in/article /Dell-Technologies-Launches-
Realizing-2030-In-India-A-Vision-For-The-Next-Industrial-
Revolution/28-11-2019-179722/

Dell India's focus on workforce, IT, security, and application transformation:

e Dell Realizing 2030 - Transform to Thrive (source: Dell India website) -
https:/ /www.delltechnologies.com/content/dam /delltechnologies/ass

ets/realizing2030/Dell_Realizing2030_Transform-to-Thrive.pdf

Dell India's investment in research and development, product innovation,

and partnerships:
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e Dell Technologies and Microsoft expand partnership to help customers
accelerate their digital transformation (source: Microsoft website) -
https:/ /news.microsoft.com/en-in/dell-technologies-and-microsoft-
expand-partnership-to-help-customers-accelerate-their-digital-
transformation/

e Dell Technologies launches IoT division to target India's smart city
and manufacturing sectors (source: The Economic Times) -
https://economictimes.indiatimes.com/tech/internet/dell-
technologies-launches-iot-division-to-target-indias-smart-city-and-

manufacturing-sectors/articleshow/68177129.cms
Dell India's engagement with customers through various channels:

e Dell Community Forum (source: Dell India website) -
https:/ /www.dell.com/community/India/ct-p/in

e Dell Technologies Forum (source: Dell India website) -
https:/ /www.delltechnologies.com/en-

in/events/indiaforum/index.htm
Dell India's brand image and reputation:

e Dell named as the most trusted brand in India (source: The Economic
Times) - https://economictimes.indiatimes.com/industry/cons-
products/durables/dell-named-as-the-most-trusted-brand-in-
india/articleshow /80729424 .cms

e Dell Technologies recognized as a leader in the 2021 Gartner Magic
Quadrant for Distributed File Systems and Object Storage (source:
Dell India website) -  https://www.delltechnologies.com/en-
in/blog/dell-technologies-recognized-as-a-leader-in-the-2021-gartner-

magic-quadrant-for-distributed-file-systems-and-object-storage/
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